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Note: This index does not include items from regular monthly columns on 
Packaging, Material Handling, Washington or Industry developments, or spot 
news reports, editorials, or similar matter. If you are seeking data on a spe- 
cific item or product not listed here, our Reader Service will be glad to supply 
the specific reference. When available, back issues of T & D M are priced at 
50¢ each; if out of stock, in some cases photocopies of specific articles can 


be furnished at 15¢ per page. 


PHYSICAL DISTRIBUTION MANAGEMENT 


Customer Service in Physical Distribution, 5-part series by man- 
agement consultants John Gustafson and Raymond Richard. 
Part |, Apr., p. 19. 
How to set about organizing a customer-oriented yet profit- 
minded physical distribution system. 
Part Il, May, p. 34. 
How to determine required levels of customer service. 
Part Ill, June, p. 34. 
Who should determine the level of customer service? 
Part IV, July, p. 35. 
How to establish yardsticks for customer service. 
Part V, Aug. p. 00. 
How to control performance. 
Distribution cost relationship brochure, Aug., p. 43. 
Mobil Oil program customers weigh variables in ‘delivered cost 
of transformer oil. Ideas contained in the brochure are appli- 
cable to other products and other industries. 
Market Forecasting in Physical Distribution, by Ward A. Fredericks, 
Jan., p. 25. 
An economic consultant discusses the types and theories of 
forecasts that the p.d. manager must deal with as the ‘‘keystone 
of distribution planning.” 
The Pace Quickens: T & D M editors report on industry meetings 
devoted to p.d.m. concepts, Dec., p. 27. 
Professional Stature for P.D.M., Jan., p. 13. 
National Council of Physical Distribution Management makes 
its debut in Chicago. Twenty charter members adopt constitu- 
tion and by-laws. 
Speeding Product Flow, Feb., p. 34. 
Match wits with the “Distribution Detective’ in we analysis of 
three radically different case histories of product flo 
Techniques of Planning and Control in Physical Distribution Man- 
agement, by Ward A. Fredericks, Sep., p. 
How distribution managers can recognize and react quickly to 
changes in the marketplace and their own systems — changes 
that can spel! opportunity . . . or danger of competitive dis- 
advantage. 
— ee age Systems in Logistics, by Donald J. Bowersox, 
ct., p ; 
Two basic approaches in physical distribution management — 
total system approach and total cost analysis— have been ac- 
cepted by many managements in theory but have been difficult 
to put into practice. The total information system (TIS) explained 
here may provide the needed breakthrough. 


MATERIAL HANDLING & UNIT LOADS 
(See also Packaging and Warehousing Sections) 


Are Your Lift Truck Drivers Only ‘“‘Half-Professionals”?, Sep., p. 41. 
You may want to mount a campaign to prevent the 12 “half- 
professional” lift truck driver practices illustrated in this article. 

Beer Cans Make —- Pallets, Nov., p. 36. 

An expendable pallet that anyone can make, anywhere. The 
basic ingredient is the ubiquitous beer can. 

A Cost Reduction Program in Materials Handling Operations, by 

Jay Spechler, Dec., p. 32. 
A properly developed work measurement program can make im- 
portant contributions to total profits and personal success, says 
this authority in setting forth a step-by-step program that could 
save you as much as 25% in labor costs alone. 

Distribution Hardware: Justifying the Investment, by Norbert L. 

Enrick, Nov., p. 23. 
Where alternative investment opportunities exist, you may be 
called on to compare a proposed investment in distribution 
hardware to an investment in productive plant and machinery, 
or even to an investment in some other area of your distri- 
bution system. This article explains how to collect the perti- 


nent data to support your capital outlay requirements and 
describes three basic methods you can use to evaluate various 
investment alternatives. 

Distribution Hardware: Innovating for Profit, Nov., p. 29. : 
Are the odds with the cost-cutting entrepreneur? Does it make 
sense — good business sense —to invest in a tested but not 
widely used or known system? This article tells about six 
companies who think it does. 

Dry ~_ Handling: New System Moves Flour ‘Like Water”, June, 


p. 42. 
B. F. Goodrich’s Granu-Flo system is capable of handling some 
76 different dry bulk materials. 

One-way Radio Speeds Material Flow, Improves Life Truck Utiliza- 

tion, Mar., p. 57. 
How radio solved a handling problem at Curtiss-Wright. 

Page-intercom System Cuts Conveyor Down Time, Apr., p. 33. 
Executone page-intercom system enables the foreman at Gen- 
eral Electric Appliance Park locate repairmen fast and send 
them direct to the trouble spot with full instructions. 

Summer-ize your trucks, May, p. 48. 

System-by-system checklist of basic lift truck seasonal mainte- 
nance steps recommended by the Clark Equipment Co. 

Unit Loads and Containerization: The State of the Art, Mar., p. 25. 
To get the real benefits from unit loads and containerization, 
you have to start with the system and work backwards — defin- 
ing what you have, what you need, and what you can and can’t 
do. Here are some of the things you will want to know before 
you start: some of the pitfalls to avoid and the innovations to 
take advantages of. 


PACKAGING & CONTAINERIZATION 
(See also Material Handling and Warehousing 
Sections) 


Air Cargo Container for Passenger Aircraft, May, p. 47. 

Netted container can be installed in a passenger plane over an 
area normally utilized by a triple tourist seat. The seats stay in 
the cabin — the freight fits around them. 

Bag-!In-Box Container for Moisture-Sensitive Materials, July p. 44. 
Called Pair-Pak, this container combines heat-sealed bags to 
keep out moisture with an outer corrugated box that gives 
stability. 

en in Export-Import Trade, a series by Robert C. 

ills. 
Part |, Fundamentals and Historical Background, July, p. 28. 


Part Il, Advantages and Savings, Sep., p. 35. 
Part Ill, Understanding Ocean Freight Rates, Nov., p. 37. 


The Economics of Cargo Cages, Aug., p. 38. 
A recent experiment involving the use of prototype steel cargo 
cages indicates that cages might be the answer to inplant as 
well as out-plant smal! shipment handling problems. 

Foam Packaging Comes of Age, Dec., p. 46. 
Urethane foam, initially used for delicate instruments and com- 
ponents has now become an all-industry packaging material. 

Mobile Side-Transfer Unit for Containers, May, p. 43. 
New General American Transportation Corporation unit moves 
container from rail to road vehicle in two minutes. 

New Care Medico Package Cuts Losses, Apr., p. 25. 
Corrugated package shows 79% reduction in packaging costs 
alone, and eliminates pilferage in shipments of drugs, medical 
supplies. 

Unique Crates Cut Costs, Feb., p. 40. 
Tips on how to ship a geodesic radome — or a truncated, faceted 
sphere. 

Ventilated Package Expands Perishable Markets, July, p. 47. 
As the result of a new pint-sized produce carton with an open 
mesh top, consumers may soon be getting highly perishable fruit 
from distances of a thousand miles or more, at a reasonable 
price. 
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WAREHOUSING, INVENTORY CONTROL 

& ORDER PROCESSING 

(See also Material Handling, Packaging, Transpor- 
tation and Data Processing Sections) 


Determining Distribution Warehouse Costs, by Frank H. Mossman 
and J. Richard Jones, June, p. 
A careful analysis of the underlying cost factors in distribution 
warehousing, and a demonstration of a new technique for meas- 
uring handling and distance costs in units of time as a basis for 
more accurate per-product distribution warehouse cost figures. 
— —— Show Annual Savings of 2.4 Times Their Cost, 
an., p. 
New storage method utilizes portable pallet frames, saves Mc- 
age Aircraft $4,792.50 annually in equipment, space and 
abor. 
Pallet Layout for Optimum Space Utilization, by Ronald H. Ballou. 
Part |, The Basic Research, Jan., p. 17. 
The results of a full scale study by the author show how to 
save up to 35% of warehouse capacity by using angular pallet 
layout instead of the typical on-the-square layout. 
Part Il, Diagrams, Worksheets, and Formulas, Feb., p. 25. 
All the tools you need to evaluate angular pallet layout poten- 
tial for your warehousing operation are presented in this part 
. plus a foided worksheet to make the job easier. 
Putting the Cube-Per-Order Index to Work in Warehouse Layout, 
y J. L. Heskett, Aug., p. 23. 
ried analytical tool can aid a wide range of warehouse opera- 
tors by providing a means to reduce the costs of selecting 
orders and restocking order selection areas by at least 10%. 
New Charts Simplify Inventory Management, by R. G. Hartranft 
and D. P. Herron, Dec., p. 19. 
Inventory management Charts give optimum order quantity and 
safety stock to minimize the sum of the annual ordering costs, 
carrying costs, and stockout penalty for an item. 
Warehouse Cost Analysis and Control, by Howard Way and Edward 
. Smykay, July, p 
Two authorities in Physical distribution propose a method of 
collecting warehousing cost data and of prorating all costs on 
a fair and equitable basis to each product or item handled. 


TRANSPORTATION & TRAFFIC MANAGEMENT 


Common Carrier Capabilities, May, p. 21. 
A review of some of the services common carriers are making 
available that shippers can’t get anywhere else, and proof that 
the common carriers are becoming increasingly sensitive to the 
needs of the new distribution techniques and marketing philoso- 
phies of their customers. 

os Freight 7 Calculations, by E. K. Snyder and 

Steel, Sep., p. 

The homie Energy a uses a computer program (out- 
lined in this article) to detect errors in freight cost calculations 
and identify the lowest cost/optimum service method of trans- 
porting any given shipment. 

Flatboard Tie-down Device Speeds Loading of Rail Cars, Aug., 


p...30: 
Another example of what many carriers are doing to help ship- 
pers in their efforts to reduce total distribution costs. 

How a Traffic Department Builds Customer Goodwill, Jan., p. 33. 
A traffic department's “Helpful Hints’ booklet explains transpor- 
tation and claims procedures to distributors, stresses company’s 
services. 

How to Keep Freight Costs Down, Mar., p. 36. 

Deran Confectionery Company's traffic department publishes a 
booklet to show its customers — generally retail customers — 
how to cope with rising freight costs. 

Records Retrieval for Traffic Departments, Mar., p. 37. 

Kodak uses microfilm-plus-punch-cards for shipping and receiv- 
ing documents. Saves 2800 man-hours yearly, eliminates 80 files. 

RRollway: The Latest in Passenger Transportation, Oct., p. 29. 
General American Transportation Corporation's new concept of 
automated intercity transportation that is designed to move 
people between major population centers faster, safer, and 
cheaper than any method heretofore available. 

Telscar: An Innovation in Transport Control Becomes a Major 

Marketing Tool for IMC, July, p. 19. 
At International Minerals & Chemical Corp., the problem started 
out to be simply one of keeping track of 1500 IMC cars; but by 
the time IMC had finished working out a solution, several raii- 
roads were plugged into IMC’s computer and daily reports on 
the location of all the company's carload shipments were avail- 
able for use by the sales department in a unique program to 
increase customer service and reduce transit py of shipments. 

Transportation Seminars at 2 Universities, Feb., p. 14. 

“ee York University and American University “look closely at 
p.d.m. 


DATA PROCESSING, OPERATIONS 
RESEARCH & MANAGEMENT MATHEMATICS 


Computer Applications: A Regular Monthly Feature, by Nicholas 
Glaskowsky. 
BULOGA: Management training tool for p.d.m. (Part 2 of 2 parts). 
Jan., p. 34. 


Management control reports. 
Feb., p. 41 
Take a giant step — match the schedule of hardware acquisition 
with the pace at which new management methods are adopted. 
Mar., p. 41. 
An old problem is getting worse —what happens when a high- 
speed idiot is told what to do by a low-speed idiot? 
Apr., p. 35. 
Arguments pro and con the small computer. 
May, p. 7. 
Trends that will affect transportation and distribution man- 
agement. 
June, p. 45. 
The computer program —a technique preserver. 
July, p. 41. 
The certified public programer and the importance of creative 
imagination in solving problems or designing systems. 
Aug., p. 19. 
Electronic public relations — what causes computer errors? 
Sep., p. 5 
The guilty bystanders: is management attitude limiting com- 
puter potential? 
Oct:; p: 
Can computers think? Will they replace middle management? 
Nov., p. 47. 
Research: what research? Data processing techniques are some 
of the best kept trade secrets. 
Dec., p. 37. 
Operations Research Techniques in Distribution Decision-Making, 
by W. R. Yurchak, Apr., p. 
Hour Air Products and Chemicals, Inc. uses operations research, 
linear programming, and computers to solve three separate 
physical distribution problems: (1) getting the optimum mix 
from existing plants and warehouses in the system, (2) adding 
an additional plant to the system, and (3) minimizing business 
interruption insurance premiums by setting up alternate distri- 
bution patterns to compensate for the loss of any plant in the 
system. 
System/360: Implications for Physical Distribution, May, p. 31. 
or” new computer is bigger, faster, and will help in big p.d. 
jobs 


OTHER SPECIAL FEATURE ARTICLES 


Burning Bridges, by Ronald G. Ray, Feb., p. 17. 
Concentration on technical professionalism rather than on de- 
velopment of broad management skills may eventually result in 
loss of status as well as actual reduction of authority, says 
this author, suggesting a program of liberal arts, interdepart- 
mental traiviing, and night school for top management aspirants. 
Combatting the Hazards of Bulk Chemical Distribution, Aug., p. 36. 
Manufacturing Chemists’ Association develops “Chem- Cara’? ‘pro- 
gram of instructions for combatting emergencies involving 
exotic and concentrated chemicals moving via highway transport. 
ee ae ae Approach: Innovation in Documentation & Control, 
ct:, Dp: 
A roundup of the latest information on a variety of new, 
sophisticated —or just plain unusual — “hardware” with appli- 
cations in the important areas of information, documentation 
and control. 
This is Stenmark, May, p. 44. 
New addressing and product identification system replaces brush 
and roll stenciling and other similar forms of marking. 


DISTRIBUTION MANAGEMENT TIPS 


Jan., 

Some ditficultins of p.d.m. cost accounting. 
Feb., p. 

How ie should records be kept? Here are some useful pointers. 
Mar., p. 11. 

Significance of the industry trend toward acceptance of p.d.m. 
Apr., p. 4. 


Are you planning a business or pleasure trip to Europe? Here 
are some useful hints on making appointments, business eti- 
gorge etc. 

May, p. 

Whore. does the industrial distributor fit in? What's his future? 

June, p. 9. 

What Procter & Gamble has experienced from a nine year study 
of clamp-palletiess handling in-plant and between plants. 

July, p. 7. 

hcg handling and the profit center concept. 

Aug., 
How: my ‘succeed in company politics. 


Se 10. 
Cost « determination and productivity in material handling. 


Och, pF. 
A guide to help you make export shipments. 
Nov., p. 18. 


Air freight applications take on a routine —as opposed to 
emergency — character in more and more companies. 

Dec., p. 12. 

Fleet operating cost study. 
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